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The most powerful marketing doesn’t just describe an organization; it shapes how the world views it.

CASE STUDY

Multi-Client Whiteboard Animation Video Campaign

How story-driven whiteboard animation videos cut through digital noise, drove
25—-37% increases in website traffic, and gave three distinct brands an
unexpected creative edge.

OVERVIEW

As video became the dominant content format in digital marketing, standing out in an increasingly
crowded landscape required more than production quality — it required creative differentiation.
Whiteboard animation has emerged as a compelling format that turns complex or technical subject
matter into entertaining, accessible, and memorable content. This body of work spans four scripted and
produced whiteboard animation videos across three distinct client organizations: The HC Companies
(horticultural container manufacturing), Simplicity Digital Menu Boards (restaurant technology), and
Swingle Lawn, Tree & Landscape Care (commercial outdoor services). | conceived and scripted each
video in partnership with third-party animators, then deployed them across digital advertising channels,
trade show presentations, and company websites.

CHALLENGE

Each client organization operated in a highly competitive, commaoditized industry where conventional
marketing — product brochures, static web pages, and standard display advertising — had become
increasingly ineffective at generating meaningful audience engagement. The specific content
challenges varied by client, but shared a common thread: each had complex, technical, or nuanced
stories to tell that traditional formats struggled to communicate compellingly.

+ The HC Companies needed to explain a sophisticated and unfamiliar manufacturing process
(fiber slurry production) to a skeptical audience, and separately address common customer
service objections in a way that built trust rather than defensiveness.

+ Simplicity Digital Menu Boards were needed to simplify a technical product value proposition
for busy restaurant operators accustomed to cumbersome legacy systems — and who needed to
be entertained before they could be persuaded.

+ Swingle Lawn, Tree & Landscape Care needed to convince commercial property managers that
overgrown trees posed a tangible liability risk — an inherently dry topic that required an
unexpected, creative treatment to generate urgency.

Across all three clients, the question was the same: how do you make people stop, watch, and
remember a message that they would otherwise scroll past?
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SOLUTION

The answer was a series of character-driven, humor-infused whiteboard animation videos — each built
around a tight narrative structure designed to entertain first and educate second. | wrote scripts to lead
with relatable tension (a confused customer, a frustrated restaurant operator, a hapless visitor slipping
on an icy path) before delivering a clear, brand-centered resolution. Each production followed the same
disciplined creative process:

» Script Development: Original scripts were written to match each brand’s voice and audience,
incorporating data-backed statistics, memorable recurring characters, and comedic storytelling
devices that made dry subject matter genuinely watchable.

+ Third-Party Animation: | directed specialized whiteboard animators who translated
scene-by-scene visual direction — embedded directly within each script — into finished animated
videos with synchronized voiceover and custom illustrations.

* Multi-Channel Deployment: Completed videos were deployed across online advertising,
YouTube, trade show presentations, and embedded on client websites — functioning
simultaneously as paid media assets, organic content, and in-person sales tools.

The four videos produced spanned a diverse range of subjects: the sustainability science behind HC’s
fiber container manufacturing process; HC'’s top customer service FAQs; Simplicity’s digital menu board
technology platform; and Swingle’s commercial tree maintenance services and associated property
liability risk.

IMPACT

Every video in the series performed above benchmark for its respective client, demonstrating that the
whiteboard format — when executed with strong narrative writing and clear visual direction — is a
consistently effective vehicle for driving measurable audience behavior:

25-37% 4 3

Increase in website traffic per Original whiteboard animation Deployment channels per video:
video, depending on audience and videos produced across 3 client digital advertising, trade shows,
distribution brands and owned web

The success of these videos reinforced a durable creative principle: audiences reward brands that
choose entertainment over convention. In industries where competitors default to specification sheets
and stock photography, a well-crafted animated story — featuring a character slipping on an icy path,
twin brothers struggling with outdated menu boards, or a young scientist explaining the chemistry of
sustainable horticulture — is not just memorable. It is a competitive differentiator that audiences actively
choose to watch and share. The most effective marketing does not simply communicate a message. It
gives the audience a reason to care about it.
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